DRAFT


Environmental Education Association of Washington

Board of Directors Meeting

June 26, 2010

MEETING MINUTES 

Board Members Present:  

Officers:  Nan McKay (President) Saul Weisberg (Past President), Steve Robinson (President-elect) Tim Stetter (Co-Secretary), Kara Kaelber (Treasurer) 

At Large Members: Steve Dubiel, Justine Asohmbom, Jessica Aronson, Laura Tyler, and Tom Carlson

Members absent: Brook Beeler (Co-Secretary)  

Quorum Present: yes
Staff Present: Abby Ruskey, Executive Director
Guests Present: none
President McKay called the meeting to order at 9:38am.

I. Welcome & Agenda Review   

Documents referenced:  June 26, 2010 Agenda; May 18, 2010 draft minutes

MOTION Justine Asohmbom moved and Laura Tyler seconded that the minutes from May 18, 2010 be accepted. The motion was approved unanimously.
II. Treasurer’s Report

Documents referenced:  Cash Flow Projection 2010; Check Register May 2010; Funds Tracking Sheet May 2010; Statement of Activities May 2010; Statement of Position with Net Assets May 2010; Statement of Position with Net Income May 2010

Kara Kaelber reviewed the financial documents. 

Note: 

· The final payments for the 2008 conference (approximately $8000) are being carried as a liability until further notice from Washington State University.

III. Reflections and Executive Director’s Report on First Six Months 
Document referenced:  EEAW Executive Director’s Report – June 2010

The Board and Staff reflected on the first six months of 2010. 

WORK PLAN AND WORK PLAN BUDGET
The rest of the meeting focused on revising and adopting the 2010 Work Plan and Budget. Key discussions, decisions, and action steps are outlined as follows.

Documents referenced:  EEAW 2010 Bare Bones Budget Draft; Revised 2010 Work Plan with priorities

IV. Joint Conference with Washington Science Teachers Association

Documents referenced: EEAW/WSTA Joint Conference Update; Committee Chart; Conference Budget (400 Attendees) 
Laura Tyler and Jessica Aronson provided an update on the joint conference. 

Notes: 

· The Memorandum of Understanding (MOU) has not yet been completed. 

· The budget presented to the board is new because of the site change to Poulsbo Middle School.

· The conference dates are not yet finalized.

· Requests for sponsorships and donations should be coordinated with the EEAW Development Committee. At its next meeting, the Development Committee will review the list that has been identified for the conference.
· Board members volunteered to chair or serve on conference committees. Jessica Aronson will update and distribute the committee chart. 

· The Board is interested in hosting an E3 Washington Summit in conjunction with the conference.
A conference call or meeting will be scheduled this fall with E3 leaders to coordinate this event. 

V. Environmental Education Certification

Abby Ruskey and Saul Weisberg provided an update on the certification of non-formal environmental educators.

Notes:

· A committee led by EEAW has been working on a proposal for a certification program. 

· EEAW could be the certifying entity, as is the case in other states with environmental education associations. 

· Abby Ruskey will send the certification proposal to the board and circulate the proposal for input. 

· The board will likely review this proposal in October. 

VI. Board Recruitment

The board and staff discussed how to most effectively recruit new board members. 

Notes:

· The Board and staff identified key qualities in prospective board members, including commitment to the organization, board experience, ability to see the big picture of the organization, and connected to stakeholders. 

· Saul Weisberg raised the potential in sustaining past Board leadership by outlining a clear transition to an Advisory Council.

· Steve Dubiel will draft a job description for board members and send to the Board for comments in July.

· Abby Ruskey will email Steve Dubiel organizational documents on board recruitment to aid this project.

· A Nominations Committee was formed to address the next steps on board recruitment. Nan McKay chairs this committee, which includes Steve Dubiel, Saul Weisberg, Tim Stetter, and Abby Ruskey. 
VII. Name Change, Membership, and Communications

Documents referenced:  E3 Membership Recommendations, E3 Washington Website Communication Strategy
Tim Stetter provided an update on the work of the membership team. The Board and staff discussed the name change, membership, communications, and the websites.  

Notes:

· Members are important to the organization for many reasons, including voting, membership fees, and exposure to audience. 

· Sponsorship has been decoupled from membership. 
· EEAW listserv is for anyone who signs up on the EEAW website.

· The Networker e-newsletter goes out to the whole E3 network.

· Kara Kaelber and Nan McKay will work with Abby Ruskey on researching steps on changing an organization’s name on the IRS website. 

· The Communications Committee (Brook, Justine) will create a FAQs page on the transition.

· The membership team (Jessica Aronson, Tom Carlson, and Tim Stetter) will draft text to be placed on the E3 website. 

· The goal is to have the name change official by the end of the year. 

· The Communications Committee will collect and report data on use of the website. This may include number of new job postings, events, and profiles as well as Google analytics of clicks.
VIII. Environmental Literacy Plan

Abby Ruskey updated the board on the Washington Environmental Literacy Plan.

Notes:

· The No Child Left Inside Coalition is expected to provide money to state associations to implement an Environmental Literacy Plan. 

· A draft will be vetted and completed by this fall. 

· If the state legislation approves, EEAW will be in a position to receive funding in the estimated range of $200,000-300,000.
IX. EEAW Managing Programs

The Board and staff discussed whether or not the organization should manage programs.

Notes:

· If the organization decides to manage programs, a process will be needed for reviewing and accepting programs.

· Would running programs compete with the programs of organizations we support?

· Programs that would potentially be a better fit for the organization would be those that are state-wide, large-scale, capacity-building, and systemic.

X. Work Plan and Budget Conclusion

The top priorities for the organization in the second half of 2010 are:

1. Joint conference with WSTA

2. Transition from EEAW to E3 Washington

3. Development of the Board

4. Certification program for non-formal environmental educators
5. Development and communications

MOTION Kara Kaelber moved and Laura Tyler seconded that Goal 4 (Statewide Advocacy) in the draft Work Plan be eliminated. The motion was approved unanimously.
Notes:

· Abby Ruskey will allocate the money for Goal 4 to other Goals in the Work Plan Budget.
· The income reported in the budget will be adjusted to only include grants that have been approved.
· The E3 Network Coordinator position will remain in the budget, as it is contingent on funding from the EPA.

President McKay adjourned the meeting at 4:10pm.
Next EEAW Board Meeting:  July 20, 2010 4:00-5:30 via conference call
Minutes submitted by:  Tim Stetter
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